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MEETING MINUTES
EXECUTIVE BOARD MEETING
Wednesday, January 9, 2024

Board Members Present:

Sonny Kirkwood, Commander JP Paterson, Finance Officer Greg Cressman, Adjutant
Bob Bleak, E-Board / House Chair Jim Warwick, 4™ Vice Cmdr. Steve McEvoy, E-Board Rodney
Gleason, E-Board Brian Holmes, E-Board Elect Doris Gill, Chaplain, E-Board Dan

Wortman, 3™ Vice Cmdr.

e 6:00pm Meeting called to order; a quorum was present.
e Opening Statements by the Commander, Sonny Kirkwood. Provided a basic state of the union regarding post
operations. Review of SITREPS as source of transparency and communication.
Specific Discussion: Previous finance officer resignation; confidential incident report; minor injury incident
report, beaches energy payment scam.
e Motion was brought forward to approve the appointment of:
Greg Cressman as Finance Officer / Continues as Adjutant
Jim Warwick appointed to 2" Vice Commander / Vacating 4" Vice Position
Brian Holmes appointed to E-Board.
E-Board will act as Executive House Committee / Bob Bleak to act as Chairman
Motion was passed unanimously.
e Motion was brought forward to approve weekly cleaning of Post at $75 per week.
Motion was passed unanimously.
e Greg Cressman, Finance Officer provided a detailed review of Post Finances and Pavillion Renovation Update.
e Commander provided general information regarding upcoming election and nomination process, dissatisfaction
with ADT Security Services, continued need for more membership support.
e Meeting adjourned at 6:33pm.

Meeting minutes kept and documented by Greg Cressman, Adjutant. Meeting Minutes approved for distribution by
Sonny Kirkwood, Commander.
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