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SAL Monthly Meeting Agenda/Minutes 

Monday, October 20, 2025 
 

✓ Meeting called to order 6:31 PM.      Commander Sheble 
✓ Attendance:   Commander, Adjutant Kirkwood, Mike Sharr, Ronnie Bass, Roger Akey, Brian  

Kay, guest Commander Harding.     
✓ Opening Prayer        Adjutant Kirkwood 
✓ Pledge of Allegiance       Ronnie Bass 
✓ Intro of Guests/New Members      Commander Sheble 
✓ Financial Report        Finance Kirkwood 

o Gift cards (Auxiliary Halloween Party) were purchased and delivered to Ronnie Bass.   
o SAL donated $2,000 to help the Post for Walk-In Cooler repairs. Motion approved. 
o Commander Harding gave a “Post Overview” of the past/current financial challenges. 
o Commander Harding requesting the Squadron take-on one Steak Night a month – Post 

needs more events to generate revenue. Discussed with no commitment to date. 
o Financial Status: 

 
❖ Inventory-gift cards, BINGO stock, frig supplies: $1,000.00* 

o Account used for backstock BINGO/estimated value* 
❖ Gaming/BINGO (acct ending #2753):   $5,264.72** 
❖ Change fund- BINGO (Commander):   $300.00 
❖ Operating/Membership account (Acct ending #5543) $4,160.02** 
❖ Total accounts balanced (09/15/2025):   $10,724.74* 

Note: * Estimated value  
 

✓ Motion to accept the Finance Report subject to audit.  Approved. 
✓ Old Business: None. 
✓ Membership Report: Currently at 32%; Department goal 35% by 10-10-2025. Brian Kay 
✓ Unfinished/new business:  

o SAL to donate $2,000 to help offset the walk-in cooler repairs; approved.  
o Mike Sharr expressed he can’t continue to cook Thursday BINGO meals because of losing 

money. Commander Harding stated the Post can provide food for BINGO Nights.   
✓ Meeting adjourned 7:44 PM.     Commander Sheble 
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SONNY KIRKWOOD  HOWARD SHEBLE 
Squadron Adjutant/Finance Officer Squadron Commander 


